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Why Great Leaders Don't Take Yes for an Answer, Second Edition  offers a powerful framework every
leader can use to promote honest, constructive dissent and skepticism; test their assumptions; more
thoroughly consider "best alternatives"; make better choices, and align organizations to act on their
decisions. In this new edition, Roberto presents new cases from Google, Ford, Intuit, and others, plus
expands coverage to more deeply illuminate his decision-making approach. Offering both positive and
negative examples, he presents a well rounded view of how to determine when "yes" means "yes," when it
doesn't, and what to do when it doesn't. Roberto explains why "good process entails the astute management
of the social, political, and emotional aspects of decision making" -- in other words, why effective leaders are
well served by carefully "deciding how to decide."
¿
Know What You Don’t Know: How Great Leaders Prevent Problems Before They Happen  lays out the
key skills and capabilities required to ensure that problems do not remain hidden in your organization. It
explains how leaders can become effective problem finders, unearthing problems before they destroy an
organization. The book explains how leaders can become an anthropologist, going out and observing how
employees, customers, and suppliers actually behave. It then goes on to present how they can circumvent the
gatekeepers, so they can go directly to the source to see and hear the raw data; hunt for patterns, including
refining your individual and collective pattern recognition capability; "connect the dots" among issues that
may initially seem unrelated, but in fact, have a great deal in common; give front-line employees training in
a communication technique; encourage useful mistakes, including creating a "Red Pencil Award"; and watch
the game film, where leaders reflect systematically on their own organization's conduct and performance, as
well as on the behavior and performance of competitors.
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From reader reviews:

Asia Haynes:

Have you spare time for the day? What do you do when you have far more or little spare time? Yep, you can
choose the suitable activity regarding spend your time. Any person spent their very own spare time to take a
stroll, shopping, or went to the particular Mall. How about open or even read a book allowed How Business
Leaders Avoid Conflict (Collection)? Maybe it is being best activity for you. You already know beside you
can spend your time together with your favorite's book, you can more intelligent than before. Do you agree
with it has the opinion or you have different opinion?

Jarred Chisolm:

Here thing why that How Business Leaders Avoid Conflict (Collection) are different and reliable to be yours.
First of all reading through a book is good but it depends in the content of computer which is the content is
as delicious as food or not. How Business Leaders Avoid Conflict (Collection) giving you information
deeper including different ways, you can find any book out there but there is no guide that similar with How
Business Leaders Avoid Conflict (Collection). It gives you thrill studying journey, its open up your eyes
about the thing that will happened in the world which is probably can be happened around you. You can
actually bring everywhere like in recreation area, café, or even in your means home by train. When you are
having difficulties in bringing the branded book maybe the form of How Business Leaders Avoid Conflict
(Collection) in e-book can be your alternate.

Keith Karam:

Do you certainly one of people who can't read pleasant if the sentence chained within the straightway, hold
on guys that aren't like that. This How Business Leaders Avoid Conflict (Collection) book is readable by
means of you who hate those perfect word style. You will find the details here are arrange for enjoyable
examining experience without leaving actually decrease the knowledge that want to supply to you. The
writer connected with How Business Leaders Avoid Conflict (Collection) content conveys objective easily to
understand by lots of people. The printed and e-book are not different in the content material but it just
different in the form of it. So , do you even now thinking How Business Leaders Avoid Conflict (Collection)
is not loveable to be your top listing reading book?

Nathaniel Mitchell:

What is your hobby? Have you heard that will question when you got students? We believe that that concern
was given by teacher to their students. Many kinds of hobby, Everyone has different hobby. Therefore you
know that little person like reading or as examining become their hobby. You need to understand that
reading is very important along with book as to be the issue. Book is important thing to add you knowledge,
except your own teacher or lecturer. You discover good news or update concerning something by book.
Amount types of books that can you go onto be your object. One of them is niagra How Business Leaders
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