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Should you sweat the small stuff?

Absolutely, says Stephen Y oung-especially when it comes to those critical behaviors that can make or break
performance. The reason is simple: no matter what you think you're saying, your words, gestures, and tone of
voice can actually communicate something entirely different.

Too often, negative micromessages undermine morale, business opportunities, and ultimately your
organization. Micromessaging examines the nuanced behaviors that we al blindly use and react to in our
dealings with others. Y et as Y oung points out, these micromessages can revea alot about our own-and our
superiors-biases and preconceived notions. Learning how to constructively address these behaviors can
bring about positive change.

Y oung offers a common language for encouraging open discussion in the workplace, along with skills to
identify and address familiar micromessages; tools for deploying microadvantages; and real-life workplace
scenarios, self-assessments, and solutions that help readers interpret and ater ingrained behaviors and their
effects. He delivers valuable information on

- Cruicial leadership skills and how to acquire them

- Universal workplace cultural issues

- How expectations affect the performance of others
- Waysto speak fairly, not falsely

- Techniques that eliminate group think

- How to reset the "filters' you useto "screen" others

Based on research from MIT, Y oung's approach has aready helped numerous Fortune 500 clients, including
Merck, Intel, Lockheed Martin, Starbucks, IBM, Boeing, Wells Fargo, Bank of America, Cisco, and
Raytheon to increase |eadership effectiveness. With its proven wisdom, you can experience what so many
business executives worldwide have discovered and make it a powerful part of your leadership skill set.
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From reader reviews:
Joshua Rodrigue:

Information is provisions for folks to get better life, information today can get by anyone in everywhere. The
information can be a knowledge or any news even a huge concern. What people must be consider when those
information which isinside former life are difficult to be find than now's taking seriously which oneis
acceptable to believe or which one the resource are convinced. If you obtain the unstabl e resource then you
understand it as your main information you will see huge disadvantage for you. All those possibilities will

not happen in you if you take Micromessaging: Why Great L eadership is Beyond Words as your daily
resource information.

Gregory Kim:

Playing with family in the park, coming to see the seaworld or hanging out with close friends is thing that
usually you may have done when you have spare time, after that why you don't try point that really opposite
from that. One activity that make you not sensetired but still relaxing, trilling like on roller coaster you
aready been ride on and with addition of knowledge. Even you love Micromessaging: Why Great
Leadership is Beyond Words, you could enjoy both. It is good combination right, you still wish to missit?
What kind of hangout type isit? Oh come on its mind hangout guys. What? Still don't get it, oh come on its
called reading friends.

Leroy Mallett:

Areyou kind of stressful person, only have 10 or perhaps 15 minute in your time to upgrading your mind
expertise or thinking skill perhaps analytical thinking? Then you are having problem with the book than can
satisfy your limited time to read it because pretty much everything time you only find publication that need
more time to be go through. Micromessaging: Why Great L eadership is Beyond Words can be your answer
given it can be read by a person who have those short time problems.

Steven Allen:

Isit you actually who having spare time subsequently spend it whole day by watching television programs or
just resting on the bed? Do you need something totally new? This Micromessaging: Why Great Leadershipis
Beyond Words can be the reply, oh how comes? A book you know. Y ou are so out of date, spending your
free time by reading in this completely new erais common not a geek activity. So what these textbooks have
than the others?
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