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Be a Better Developer and Deliver Better Code

Despite advanced tools and methodol ogies, software projects continue to fail. Why? Too many organizations
till view software development as just another production line. Too many developers fed that way,
too—and they behave accordingly.

In The Software Craftsman: Professionalism, Pragmatism, Pride, Sandro Mancuso offers a better and
more fulfilling path. If you want to develop software with pride and professionalism; love what you do and
do it with excellence; and build a career with autonomy, mastery, and purpose, it starts with the recognition
that you are a craftsman. Once you embrace this powerful mindset, you can achieve unprecedented levels of
technical excellence and customer satisfaction.

Mancuso helped found the world’ s largest organization of software craftsmen; now, he shareswhat he's
learned through inspiring examples and pragmatic advice you can usein your company, your projects, and
your career.

You will learn

- Why agile processes aren’t enough and why craftsmanship is crucial to making them work

- How craftsmanship helps you build software right and helps clients in ways that go beyond code
- How and when to say “No” and how to provide creative alternatives when you do

- Why bad code happens to good devel opers and how to stop creating and justifying it

- How to make working with legacy code less painful and more productive

- How to be pragmatic—not dogmatic—about your practices and tools

- How to lead software craftsmen and attract them to your organization

- What to avoid when advertising positions, interviewing candidates, and hiring devel opers

- How developers and their managers can create a true culture of learning

- How to drive true technical change and overcome deep patterns of skepticism

Sandro M ancuso has coded for startups, software houses, product companies, international consultancies,
and investment banks. In October 2013, he cofounded Codurance, a consultancy based on Software
Craftsmanship principles and values. His involvement with Software Craftsmanship began in 2010, when he
founded the London Software Craftsmanship Community (LSCC), now the world’s largest and most active
Software Craftsmanship community, with more than two thousand craftsmen. For the past four years, he has
inspired and helped devel opers to organize Software Craftsmanship communities throughout Europe, the
United States, and the rest of the world.
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From reader reviews:
Anthony Russell:

Baook isto be different for every single grade. Book for children till adult are different content. We all know
that that book is very important normally. The book The Software Craftsman: Professionalism, Pragmatism,
Pride (Robert C. Martin Series) has been making you to know about other understanding and of course you
can take more information. It doesn't matter what advantages for you. The reserve The Software Craftsman:
Professionalism, Pragmatism, Pride (Robert C. Martin Series) is not only giving you more new information
but also to get your friend when you really feel bored. Y ou can spend your current spend time to read your
publication. Try to make relationship together with the book The Software Craftsman: Professionalism,
Pragmatism, Pride (Robert C. Martin Series). Y ou never experience lose out for everything if you read some
books.

Ira Knudsen:

This book untitled The Software Craftsman: Professionalism, Pragmatism, Pride (Robert C. Martin Series) to
be one of several books that will best seller in this year, thisis because when you read this reserve you can
get alot of benefit on it. You will easily to buy this kind of book in the book shop or you can order it through
online. The publisher in this book sells the e-book too. It makes you quicker to read this book, since you can
read this book in your Smart phone. So there is no reason to your account to past this e-book from your list.

Edwin Ball:

The actual book The Software Craftsman: Professionalism, Pragmatism, Pride (Robert C. Martin Series) has
alot info on it. So when you make sure to read this book you can get alot of profit. The book was authored
by the very famous author. Tom makes some research prior to write this book. This kind of book very easy
to read you will get the point easily after scanning this book.

Dwight Hancock:

What is your hobby? Have you heard which question when you got learners? We believe that that question
was given by teacher to their students. Many kinds of hobby, Every individual has different hobby. So you
know that little person similar to reading or as looking at become their hobby. Y ou should know that reading
is very important along with book asto be the issue. Book isimportant thing to include you knowledge,
except your current teacher or lecturer. Y ou will find good news or update in relation to something by book.
Numerous books that can you take to be your object. One of them is actually The Software Craftsman:
Professionalism, Pragmatism, Pride (Robert C. Martin Series).
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