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A Fortune 500 manufacturing company spent millions attempting to implement a new enterprise resource
planning (ERP) system. Across the globe, a 150-employee marketing firm built and tried to implement a
proprietary customer relationship management (CRM) system. For two very different companies doing two
very different things, the outcomes were identical. In each case, the organization failed to activate and utilize
its system as initially conceived by senior management. And these two organizations are hardly alone. On
the contrary, research indicates that more than three in five new IT projects fail. Many miss their deadlines.
Others exceed their initial budgets, often by ghastly amounts. Even systems activated on time and under
budget often fail to produce their expected results and almost immediately experience major problems.
Although the statistics are grim, there is at least some good news: these failures can be averted.
Organizations often lack the necessary framework to minimize the chance of system failure before, during,
and after beginning IT projects. Why New Systems Fail provides such a framework, with specific tools, tips,
and insight from the perspective of a seasoned, independent consultant with more than a decade of related
experience. The book examines in great detail the root causes of system failures. Detailed case studies,
examples, and lessons from actual system implementations are presented in an informative, straightforward,
and very readable manner. More than a theoretical or technical text, this book offers pragmatic advice for
organizations both deploying new systems and maintaining existing ones.
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From reader reviews:

Richard Reid:

Do you have favorite book? For those who have, what is your favorite's book? Publication is very important
thing for us to learn everything in the world. Each reserve has different aim as well as goal; it means that
reserve has different type. Some people really feel enjoy to spend their the perfect time to read a book. They
can be reading whatever they consider because their hobby is definitely reading a book. How about the
person who don't like reading a book? Sometime, man or woman feel need book if they found difficult
problem or maybe exercise. Well, probably you'll have this Why New Systems Fail, Revised Edition: An
Insider's Guide to Successful IT Projects.

Victor Willis:

Book is usually written, printed, or descriptive for everything. You can recognize everything you want by a
guide. Book has a different type. As we know that book is important factor to bring us around the world.
Alongside that you can your reading skill was fluently. A book Why New Systems Fail, Revised Edition: An
Insider's Guide to Successful IT Projects will make you to become smarter. You can feel much more
confidence if you can know about almost everything. But some of you think this open or reading some sort
of book make you bored. It's not make you fun. Why they could be thought like that? Have you looking for
best book or acceptable book with you?

Bryon Diaz:

This book untitled Why New Systems Fail, Revised Edition: An Insider's Guide to Successful IT Projects to
be one of several books which best seller in this year, honestly, that is because when you read this guide you
can get a lot of benefit on it. You will easily to buy this kind of book in the book retailer or you can order it
by means of online. The publisher of this book sells the e-book too. It makes you easier to read this book,
because you can read this book in your Smartphone. So there is no reason to you to past this reserve from
your list.

Sherry Duncan:

What is your hobby? Have you heard that will question when you got college students? We believe that that
concern was given by teacher on their students. Many kinds of hobby, Every individual has different hobby.
So you know that little person like reading or as studying become their hobby. You have to know that
reading is very important and book as to be the thing. Book is important thing to add you knowledge, except
your teacher or lecturer. You will find good news or update concerning something by book. Many kinds of
books that can you go onto be your object. One of them is this Why New Systems Fail, Revised Edition: An
Insider's Guide to Successful IT Projects.
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