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Project management has become a widespread instrument enabling organizations to efficiently master the
challenges of steadily shortening product life cycles, globa markets and decreasing profit margins. With
projectsincreasing in size and complexity, their planning and control represents one of the most crucial
management tasks. Thisis especialy true for scheduling, which is concerned with establishing execution
dates for the sub-activities to be performed in order to complete the project. The ability to manage projects
where resources must be allocated between concurrent projects or even sub-activities of asingle project
reguires the use of commercial project management software packages. However, the results yielded by the
solution procedures included are often rather unsatisfactory. Scheduling of Resource-Constrained Projects
develops more efficient procedures, which can easily be integrated into software packages by incorporated
programming languages, and thus should be of great interest for practitioners as well as scientists working in
the field of project management.

The book is divided into two parts. In Part I, the project management process is described and the
management tasks to be accomplished during project planning and control are discussed. This alows for
identifying the major scheduling problems arising in the planning process, anong which the resource-
constrained project scheduling problem is the most important. Part |1 deals with efficient computer-based
procedures for the resource-constrained project scheduling problem and its generalized version. Since both
problems are NP-hard, the development of such procedures which yield satisfactory solutionsin areasonable
amount of computation timeis very challenging, and a number of new and very promising approaches are
introduced. This includes heuristic procedures based on priority rules and tabu search as well aslower bound
methods and branch and bound procedures which can be applied for computing optimal solutions.
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From reader reviews:
Benjamin King:

The book Scheduling of Resource-Constrained Projects (Operations Research/Computer Science Interfaces
Series) can give more knowledge and information about everything you want. Why then must we leave the
best thing like a book Scheduling of Resource-Constrained Projects (Operations Research/Computer Science
Interfaces Series)? A number of you have a different opinion about reserve. But one aim this book can give
many details for us. It is absolutely right. Right now, try to closer using your book. Knowledge or info that
you take for that, you are able to give for each other; you could share all of these. Book Scheduling of
Resource-Constrained Projects (Operations Research/Computer Science Interfaces Series) has simple shape
but the truth is know: it has great and big function for you. Y ou can seem the enormous world by open up
and read abook. So it is very wonderful.

James Helm:

Book isto be different for every single grade. Book for children till adult are different content. As you may
know that book is very important for people. The book Scheduling of Resource-Constrained Projects
(Operations Research/Computer Science I nterfaces Series) has been making you to know about other
information and of course you can take more information. It is extremely advantages for you. The book
Scheduling of Resource-Constrained Projects (Operations Research/Computer Science Interfaces Series) is
not only giving you alot more new information but also to be your friend when you feel bored. You can
spend your own spend time to read your guide. Try to make relationship with all the book Scheduling of
Resource-Constrained Projects (Operations Research/Computer Science Interfaces Series). Y ou never feel
lose out for everything in case you read some books.

Jodi Dunn:

Reading areserve can be one of alot of exercise that everyone in the world enjoys. Do you like reading book
therefore. There are alot of reasons why people enjoy it. First reading a publication will give you alot of
new info. When you read a e-book you will get new information mainly because book is one of numerous
ways to share the information or maybe their idea. Second, reading a book will make you actually more
imaginative. When you examining a book especially tale fantasy book the author will bring you to imagine
the story how the people do it anything. Third, you may share your knowledge to others. When you read this
Scheduling of Resource-Constrained Projects (Operations Research/Computer Science Interfaces Series),
you are ableto tells your family, friends and also soon about yours guide. Y our knowledge can inspire
others, make them reading areserve.

David Gonzales:

Do you like reading a book? Confuse to looking for your selected book? Or your book was rare? Why so
many problem for the book? But any people feel that they enjoy for reading. Some people likes reading, not



only science book but novel and Scheduling of Resource-Constrained Projects (Operations
Research/Computer Science Interfaces Series) or even others sources were given expertise for you. After you
know how the great a book, you feel wish to read more and more. Science guide was created for teacher or
perhaps students especially. Those ebooks are helping them to bring their knowledge. In different case,
beside science reserve, any other book likes Scheduling of Resource-Constrained Projects (Operations

Research/Computer Science Interfaces Series) to make your spare time more colorful. Many types of book
like this.
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