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It’stimeto take your businessto the next level.

Eileen Sharp and Vic Hightower were frustrated. After years of profitable, predictable growth, Swan
Serviceswasin arut. Meetings were called and discussions held, but few decisions were made and even less
got done. People were pointing fingers and assigning blame, but nothing happened to solve Swan’s mounting
problems. It felt as though they were working harder than ever but with lessimpact. The company Eileen and
Vic had founded and built for 10 years was a different place. It just wasn’t fun anymore.

Their story isnot unusual. The challenges they were facing are common, predictable, and solvable. Get A
Grip tells the story of how Swan Services resolves its issues by implementing the Entrepreneurial Operating
System. With the help of EOS, Eileen, Vic, and their leadership team master a set of managerial tools that
allow them to get traction on their business, grow the business, and deliver better results for clients.

The story of Swan Servicesis afable, but the Entrepreneurial Operating System is very real and has helped
thousands of businesses worldwide. A complete entrepreneurial toolkit, EOS has hel ped thousands of
businesses get to where they want to be.

In Get a Grip, learn how Swan Services |eaders learned to develop and commit to a clear vision, establish
focus, build discipline, and create a healthier and more cohesive team.

With characters and situations created from collective business experiences and stories, Get a Grip isafable
that will ring true for entrepreneurial |eaders the world over and guide them to get their companies on track.
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From reader reviews:
Guy Gregory:

Spent a free time and energy to be fun activity to try and do! A lot of people spent their spare time with their
family, or their own friends. Usually they performing activity like watching television, likely to beach, or
picnic within the park. They actually doing same task every week. Do you feel it? Do you need to something
different to fill your own personal free time/ holiday? Could be reading a book can be option to fill your
totally free time/ holiday. The first thing you will ask may be what kinds of publication that you should read.
If you want to test look for book, may be the publication untitled Get a Grip: An Entrepreneurial Fable-Y our
Journey to Get Real, Get Simple, and Get Results can be fine book to read. May be it could be best activity
to you.

William Marquis:

In this eraglobalization it isimportant to someone to acquire information. The information will make a
professional understand the condition of the world. The healthiness of the world makes the information
quicker to share. You can find alot of recommendations to get information example: internet, paper, book,
and soon. Y ou can see that now, alot of publisher that will print many kinds of book. Often the book that
recommended for your requirementsis Get a Grip: An Entrepreneurial Fable-Y our Journey to Get Real, Get
Simple, and Get Results this guide consist alot of the information with the condition of thisworld now. This
particular book was represented just how can the world has grown up. The terminology styles that writer
regquire to explain it is easy to understand. Often the writer made some investigation when he makes this
book. That is why this book suited al of you.

Hattie Booth:

Aswe know that book is very important thing to add our information for everything. By a publication we can
know everything we wish. A book isalist of written, printed, illustrated or maybe blank sheet. Every year
was exactly added. This e-book Get a Grip: An Entrepreneurial Fable-Y our Journey to Get Real, Get Simple,
and Get Results was filled with regards to science. Spend your extratime to add your knowledge about your
research competence. Some people has several feel when they reading any book. If you know how big good
thing about a book, you can truly feel enjoy to read areserve. In the modern era like now, many ways to get
book you wanted.

Sandra Davis:

Do you like reading a publication? Confuse to looking for your best book? Or your book was rare? Why so
many problem for the book? But any kind of people feel that they enjoy for reading. Some people likes
examining, not only science book and also novel and Get a Grip: An Entrepreneurial Fable-Y our Journey to
Get Real, Get Simple, and Get Results or maybe others sources were given know-how for you. After you
know how the good a book, you feel need to read more and more. Science e-book was created for teacher or



students especially. Those publications are hel ping them to bring their knowledge. In some other case, beside
science guide, any other book likes Get a Grip: An Entrepreneurial Fable-Y our Journey to Get Real, Get
Simple, and Get Results to make your spare time much more colorful. Many types of book like this one.
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