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Putting People First in Social Change Organizations

"The Talent Development Platform" is about results driven talent development for social change. Written by
seasoned nonprofit experts, this book provides a holistic process for creating an in-house training and talent
development program. The Talent Development Platform offers organizations the tools for ensuring their
professional development systems are successful through regular feedback loops, tailored for learning styles,
and specific to their organization. Detailed case studies provide insight into the strategies used by
organizations that have implemented the Talent Development Platform, and interviews with experts in the
field give readers a handle on the most current thinking. Robust resource guides facilitate the talent
development process, and online access to the Talent Development Platform and assessments help streamline
the workflow.

Social change organizations make the most of limited resources, but often overlook developing the talent
they already have. This book gives readers a plan for finding and nurturing their internal talent to reduce
turnover and improve organizational efficiency. More specifically the book helps organizations: Develop
organizational, department, and position specific competencies. Create and revise job descriptions. Assess
staff and volunteer proficiency levels with created competencies. Determine staff and volunteer learning
styles. Establish professional development goals and objectives tied to strategic goals. Implement
professional development with on the job learning, mentoring, and training. Calculate a return on talent
investment. Evaluate talent development implementation and proficiency level changes. Implementing the
Talent Development Platform provides organizations with tangible benefits in the form of lower turnover
and greater output (without the burnout) from employees and volunteers, as well as intangible benefits that
make organizations more attractive to top talent.
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From reader reviews:

Juan Palmer:

Now a day those who Living in the era where everything reachable by talk with the internet and the
resources within it can be true or not demand people to be aware of each details they get. How a lot more to
be smart in obtaining any information nowadays? Of course the answer is reading a book. Examining a book
can help men and women out of this uncertainty Information specially this The Talent Development
Platform: Putting People First in Social Change Organizations (The Jossey-Bass Nonprofit Guidebook
Series) book because book offers you rich data and knowledge. Of course the data in this book hundred %
guarantees there is no doubt in it everbody knows.

Victoria Williams:

The reason why? Because this The Talent Development Platform: Putting People First in Social Change
Organizations (The Jossey-Bass Nonprofit Guidebook Series) is an unordinary book that the inside of the
reserve waiting for you to snap the idea but latter it will shock you with the secret it inside. Reading this
book next to it was fantastic author who also write the book in such remarkable way makes the content inside
easier to understand, entertaining method but still convey the meaning thoroughly. So , it is good for you
because of not hesitating having this nowadays or you going to regret it. This book will give you a lot of
positive aspects than the other book possess such as help improving your expertise and your critical thinking
method. So , still want to hold off having that book? If I ended up you I will go to the reserve store hurriedly.

James Cooper:

Are you kind of active person, only have 10 or even 15 minute in your moment to upgrading your mind
proficiency or thinking skill possibly analytical thinking? Then you have problem with the book as compared
to can satisfy your short period of time to read it because pretty much everything time you only find e-book
that need more time to be examine. The Talent Development Platform: Putting People First in Social Change
Organizations (The Jossey-Bass Nonprofit Guidebook Series) can be your answer given it can be read by
anyone who have those short spare time problems.

Lynne Silva:

As a scholar exactly feel bored to help reading. If their teacher asked them to go to the library as well as to
make summary for some guide, they are complained. Just little students that has reading's heart and soul or
real their hobby. They just do what the instructor want, like asked to the library. They go to there but nothing
reading very seriously. Any students feel that reading through is not important, boring as well as can't see
colorful photos on there. Yeah, it is for being complicated. Book is very important to suit your needs. As we
know that on this age, many ways to get whatever we really wish for. Likewise word says, many ways to
reach Chinese's country. So , this The Talent Development Platform: Putting People First in Social Change
Organizations (The Jossey-Bass Nonprofit Guidebook Series) can make you really feel more interested to



read.
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